MHCTPMEHTBI JJIsl YIIPABJIEHHS
KOMAHJIOM

Huempymenmsi 0515 ynpasieHus KOManool NPUMEHSIOMCSL 8 KOMNAHUU
npu ammecmayuu COmpyOHUKo8 U papabomke openoaumuKu.

IlepcoHan KOMIaHuM, 3TO YaCTU OJHOIO MeEXa-
HU3Ma, pabOTaIOIEeTo B TOCTHKEHUH OHOM 1enu. Ho
JIOAU — 3TO HE MPOCTO Tena. JIFau — 3TO CIOXKHBIN
KOMIIO3UT M3 Teljla, NICUXUKH (CO3HATEeNbHOW M Oec-
CO3HATENbHON 00J7acTbI0) U JUYHOCTH, CO CBOMMH
YCTAaHOBKaMH, LIEIIMU M HAMEpPEHUsMHU. 3ajadya ke
PYKOBOAUTENST HACTPOUTh ATOT KOMIIO3UT Ha Cla-
KEHHYIO paOOTy B HalpaBJIEHUU OJAHOM LIEJH — yCIex
1 pUHAHCOBOE OJIArONOyYre KOMITAaHUH.

Ha cemunape pa3OuparoTcst NMpUUMHBI, MEIIalo-
IIMe CO3JaHUI0 HAJECKHOM M pabOTOCTIOCOOHONW KOMaH/bl, @ TAK)KE BBITTOJHAIOTCS YIpaskKHE-
HUS 110 CIUIOYEHHUIO JIIOICH B €IMHYIO CUCTEMY — KOMaHIY, 3(pPEeKTUBHO JOCTUTAIONIYIO TI0-
CTaBJICHHBIE TIepe] Hel 3aauu.

Crnymarenssm MOKa3bIBa€TCSl MPUHUMIIBI CO3JaHUs KOMAHJbI, IIPEIaraloTcsl peKOMEH-
JALNA U KOHKPETHbIE MHCTPYMEHTBI, IIPY MTOMOIIM KOTOPBIX MOYKHO YJIY4IIaTh yIPABICHUE
JIOJbMU B KOMaHJE.

[TPOI'PAMMA

Leap ceMuHapa: MOMYy4YUTh 3HAHHE W HapabOTaThb HABBIK 3(PPEKTUBHOTO
yIpaBJIEHUs] KOMaHIOM.

Pe3yabTarhl ceMuHapa:
e VYYaCTHUKHM CEMHMHApa O3HAKOMSATCS C METOJAMM CIUIOYECHMS JIIOACH B
EAUHYIO U HAJIC)KHYI0 KOMaH]y.
e Ciymarenu yaydmaT OpraHM3aTOPCKUE HABBIKH, 4 TAKXKE PA30BBIOT CIIO-
COOHOCTh (POPMUPOBATH U3 IPYIIIBI — KOMAaH]ly €IMHOMBILIUIEHHUKOB, I10-
HUMAIOUINX [EJH, 3a]]a4d KOMIIaHUH, U 3 (HEKTUBHO JOCTUTAIOIINE UX.

* * *
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